


Activity report2008 1

Table of contents

  editorial	 3

  Report on the labour market situation in the Walloon Region	 5

  Marshall Plan, priority actions carried out by Forem	 11

  Building a response tailored to companies’ needs	 17

  A suitable path towards full employment	 25

  Developing links with partners	 39

  Forem gives priority to a multi-channel approach	 45

  Governance and transparency	 51





Activity report2008 3

editorial 
This activity report enables us to take account of and analyze 
the changes that have occurred in the last year.

In order to improve the service we provide to our clients, 
Forem Conseil and Forem Formation coordinated their actions 
still further, whether in the context of the plan to deal with 
labour shortages, inter-regional mobility or the call for pro-
jects with regard to pre-qualifying training. At local level, joint 
action plans were set up to improve the synergy of resources 
between vocational training, consulting services and the sector 
concerned.

2008 also saw the introduction of a series of innovative and 
significant measures that enabled us to improve our organization 
and make it more effective while still ensuring that the resources 
available were used rigorously. 

In this sense, several stages were accomplished. An Audit Committee was set up and already enjoys 
unanimous recognition for its expertise and impact. 

In terms of significant achievements in 2008, the growing success of the website must be singled 
out, with over 27,000 visits per day. The entry point for anyone concerned by questions of employ-
ment, recruitment and training, our site is now perceived as an extremely valuable element by its 
users.

Another positive initiative was the organization of an Employment Week, during which Forem played 
its full role as an « active mediator« . It promoted an encounter between companies that were 
recruiting and had real needs with people looking for employment who had previously been pro-
vided with information about the opportunities and coached by our staff, while at the same time 
demonstrating in the same place and in a specific manner, training courses that facilitate access 
to employment. 

Finally, as a public service, it is important for us to develop our actions in accordance with our 
institution’s values:  collaboration and respect, social engagement, client satisfaction, exemplary 
management, the work and involvement of everyone for a better result.

This is what Forem strives to do every day with determination and effectiveness.

Jean-Pierre Méan	 Jean-Pascal Labille
Managing Director		P resident of the Management Committee
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labour market



report on the labour  
market situation  
in the Walloon Region

THE labour MARKET in 2008

Almost 2,280,000 people are of working age (15 to 64 years) in Wallonia, which is equivalent to 66 % 
of the total population. The Walloon Region has a greater proportion of young people under 25 years 
old of working age (19.3 %) than Flanders (17.8 %) and the Brussels-Capital Region (18.2 %).

Over 1,500,000 Walloons are active in the labour market, that is to say, people who are working 
or who are looking for a job. Among these, over 1,250,000 are actually working (employed, self-
employed or a carer). It is a matter of the active population in work. 

In 2008, the employment rate (active population in work as compared with the population of working 
age) came to 57.2 % in Wallonia, as against 62.4 % for the whole of the country, according to sta-
tistics from SPF Economie. The women’s employment rate was 50.4 %, as against 56.2 % at national 
level.

Salaried employment, as well as the number of people who are self-employed, has been steadily 
increasing for several years. Between 2004 and 2007, the number of salaried jobs recorded by ONSS 
grew by 5.5 % in the Walloon Region as against 5.1 % in Belgium. At the end of 2007, Wallonia had  
978,969 jobs, with an increase of 7.8 % in the case of women as against 3.5 % for men.

Between 2005 and 2008, the number of the self-employed increased by 4.7 % in the Walloon Region 
as against 6.4 % for the whole Kingdom. At the end of 2008, INASTI recorded 259,799 self-employed 
workers in Wallonia, with seven out of ten listing this as their main activity. 

Close to 20 % of Walloon workers (that is over 190,000 people) worked in one of the country’s other 
two Regions at the end of 2007, according to ONSS figures. In addition, over 42,000 work in a neigh-
bouring country, in particular in the Grand-Duchy of Luxembourg.
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Unemployment, reducing in 2008,  
remains a major challenge

Anyone can register with Forem as a job seeker, whether they are actually looking for a job, already 
have a job or are still a student. 

At the end of December 2008, the Walloon Region had 243,985 job seekers who were not working. 
Among these people, 196,308 (including 1,946 in the German speaking community) were job seekers 
applying for allowances and 20,393 (including 176 in the German speaking community) were young 
people in the waiting period, that is a total of 216,701 people. These two categories represented 
14.1 % of the active population (indicator of the demand for jobs). In December 2007, this indicator 
was 14.5 %.

As from the month of November 2008, the reduction in the demand for jobs observed for several 
years began to slow down. Since the start of 2009, after a brief period of almost stagnation, the 
job demand in the Walloon Region again showed an annual positive difference in March, that is an 
increase of 3.2 % in the number of job seekers applying for allowances and young people in the 
waiting period.

Distribution of the job demand in Wallonia by age, level of education  
and period of inactivity - December 2008



8 Rapport d’activités 2008

Over 3 out of  
4 paids jobs  
are in the tertiary (33 %) 
and quaternary (45 %) 
sectors.
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The tertiary and quaternary sectors, 
great sources of jobs

Walloon’s economic fabric (almost 77,500 businesses at the end of 2007) is mainly composed of 
small and medium sized enterprises: 8 out of 10 businesses employ less than 10 people. Large com-
panies with over 100 employees, however, supply almost 45 % of the total number of paid jobs.

Although the Marshall Plan lists five sectors of activity as being particularly supportive of Walloon 
economic activity - transport and logistics, mechanical engineering, life sciences, food and agricul-
ture and aerospace -, other sectors are generating new jobs. This in particular applies to services 
to businesses, construction, health care and social action. 

Over three out of four paids jobs are in the tertiary (33 %) and quaternary (45 %) sectors. The bran-
ches of activity employing the greatest number of workers in the Walloon Region are health care and 
social action (16 %), commerce (13 %), administration (12 %), education (12 %) and finally, property, 
rental and services to businesses (9 %). Despite the retreat of the secondary sector in terms of 
overall economic activity, the manufacturing and construction industries remain great sources of 
jobs (over 20 %).

As far as the self-employed are concerned, the dominant activity is commerce which occupies over 
a third of Wallonia’s self-employed.

The initial impact of the economic crisis

In the autumn of 2008, Wallonia began to suffer the initial impact of the world economic crisis. 
According to Graydon, the number of failures (2 401 for the whole of the year) increased by 6.7 % 
as compared with 2007. In comparison, the annual increase was 6.0 % in Flanders and 29.4 % in 
Brussels. But it was in the Walloon Region that the phenomenon of young companies going bankrupt 
was the most pronounced. This trend remains since the first quarter of 2009 has seen the number 
of failures increase by 29 % as compared with the first quarter of 2008.

Since the start of the crisis, companies have reduced their use of temporary staff and have made an 
increasing number of their staff temporarily unemployed. According to Federgon, for the first time 
since the third quarter of 2002, temporary employment in Wallonia saw a drop on an annual basis 
(- 1.1 %) in the third quarter of 2008. According to ONEM’S payment statistics, 49,882 people expe-
rienced a period of temporary unemployment in 2008, in Wallonia, that 
is an increase of 8 % in the space of a year. In March 2009, 
92,825 Walloons were affected by temporary unemployment 
(+58 % on a annual basis).

In parallel, the volume of job vacancies saw a reduction, 
translating a slow-down in recruitment by employers. The 
number of posts managed by Forem during the first quarter 
of 2009 reduced by 8 % as compared with the previous year.

49,882 people 
experienced a 
period of temporary 
unemployment in 
December 2008.
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The Marshall Plan



12 Activity report2008

Job Focus : shortages in line  
of sight

Job Focus aims to identify and understand recruitment difficulties in certain jobs and to implement specific 

action plans. The objective is to offer a specific response to companies’ needs and to give better direction to 

people seeking a job.

Eleven jobs under the 
microscope in 2008

Eleven jobs were looked at during 2008:

  form setter;

  computer project manager;

  computer developer;

  industrial painter;

  computer operations manager;

  nurse;

  storeroom clerk;

  secretary;

  �emerging or changing jobs linked to energy efficiency;

  refrigeration engineer;

  door to door sales person;

Each of the eleven jobs targeted was studied by a Shortage Action Group (GAP) composed of Forem 
staff and external experts. On the basis of the results of these studies, Forem targeted and contacted 
job seekers concerned by or close to the job with a shortage. Various actions were suggested to 
them, such as: screening (analyzing their skills as compared with the job), self-analysis (verification 
of aptitudes in relation to the job concerned), the dissemination of job vacancies and information 
sessions with regard to jobs where there was a shortage. 

  7 718 job-seekers screened.

  �26  272job seekers self-analyzed.

  �22 461 job vacancies relating to 30 jobs where there was a shortage were processed with a 
satisfaction rate of 86 %.

   �369information sessions specific to jobs where there was a shortage were arranged by  
the « Carrefours Emploi Formation ».

In 2008, some 

22,461 job  
vacancies concerning  
30 jobs where there 
was a shortage were 
processed.
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Focus
In 2008, Forem sets up a shortage  
action group to deal with jobs linked to energy efficiency following 
the adoption by the Walloon Government of the Air Climate Plan. 
The success of this program is determined by the presence in 
the Walloon Region of people who are qualified and trained in 
new sustainable development technologies and, in particular, in 
the new technologies linked to energy efficiency. Jobs affected by 
technological developments in relation to energy efficiency were 
identified. It mainly had to do with existing jobs like roofers, masons, 
electricians, heating engineers, ceiling installers, joiners, etc.  
To these latter, new skills in terms of energy efficiency have been 
added. 

An initial mapping of training course available in these fields was 
carried out. It showed that training courses offered by Forem seem 
sufficient in relation to current market demand. Nevertheless, a 
monitoring committee composed of the sectors involved will continue 
to monitor needs and the suitability of the training offered in order 
to verifythis trend.

The introduction of an action plan

Dealing with shortages implies training

Since the start of Job Focus in 2006, Forem has adjusted the training it provides in order to offer 
direct and lasting solutions to the shortages identified. The number of additional hours of training 
organized by Forem in jobs experiencing tension in the labour market increased by 350.11 %, from 
204,667 hours in 2006 to 921,219 hours in 2008. 

Training leads to employment: by way of example, 67.59 % of people taking training in accountancy in 
2007 found a job. In the case of industrial electrician applicants, the rate of finding a job climbed to 
80 %, that for heavy goods vehicle drivers came to 74.13 % and that for roofers came to 75.73 %. 

Acting at local level

Because manpower shortages vary from one sub-region to the next, each of Forem’s Regional Offices 
develops specific action plans in order to solve local problems as quickly as possible. 

In 2008, efforts to raise awareness were increased: 73,485 actions were carried out at local level, 
concerning 15,591 job opportunities.



Improving language skills

The Languages Plan is a program intended to improve the knowledge of languages among job-
seekers, workers, students and teachers, with the accent on the national languages. Trainees are 
supported and assessed throughout their course.

Apart from traditional training and intensive modules, Forem offers various immersion packages 
(residential or otherwise), training in a virtual company, keeping up language skills, professional 
modules, etc. 

In 2008, Forem extended its offer:

   �for job seekers, an immersion package of a week in Flanders or the German speaking community 
is now offered to people as from level A1+ (false starters);

   �additional intensive modules have been launched, amongst others, to support candidates wanting 
to take a course in Flanders.

   �short modules (« Wees niet bang ») have been developed in order to give course members the 
basic vocabulary used in certain jobs (security, masonry, industrial painting, etc.).

   �since 2008, a grant covers the registration and travel costs of teachers 
wishing to take a week’s course abroad.

   �foreign immersion grants have also been given to lan-
guage bachelors and teachers.

1,152 young people 

have benefited from  

a long-term language 

stay abroad.

Types of training courses
Number of people  

trained in 2008

Intensive training courses

Jobseekers 4,852

Immersions

Jobseekers and workers 709

Teachers 366

Students grants 1,152

Grants for high schools - Bachelors 55

Grants for high schools - Teachers 42

In-company training 138
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Supporting the deployment  
of Competitiveness clusters

The Marshall Plan, the objective of which is to revitalize the 
Walloon economy, defined five competitiveness clusters: 
Mechanical Engineering, Life Sciences, Transport and Logistics, 
Food and Agriculture, as well as Aircraft and Aerospace. This policy 
included the deployment of the training required to expand these 
clusters. In total, since the launch of the clusters policy, 37 training 
projects are optimizing the development of the five competitiveness 
clusters.

5,352 people benefited from 201,189 hours of training in the context 
of the policy to support competitiveness clusters in 2008. A call for 
specific « Sustainable development - climate warming » projects 
was launched in February 2008 intended for the competitiveness and 
Walloon clusters. 

Success of CEFOCHIM’S (BIOWIN cluster) 
Continuing training project 

Continuing training in specialist fields such as quality control and assurance, clinical studies, etc. 
organized by the CEFOCHIM Skills Centre, met with clear success among SMEs, job seekers, gradu-
ates in the sector, professionals and researchers. At the end of 2008, this training initiated by the 
BioWin Life Sciences cluster had already exceeded its target: 3,029 people (from all types of public) 
had been trained.

Predictive Maintenance from WAN  
(SKYWIN cluster)

The aim of the health monitoring and predictive maintenance project presented by the Skywin clus-
ter was to provide training linked to new technologies developed for aircraft maintenance (aircraft 
wings, actuators and engines). Two types of training are envisaged. The first offers a « basic aircraft 
engineer maintenance » module for job seekers and a module dealing with « human factors in air-
craft engineering » intended for job seekers and company staff. The second type concerns specific 
training in predictive and preventive maintenance. At the end of 2008, 75 people had benefited from  
21,528 hours of training. The final objective is to train 160 people, 60 of whom are job seekers. Most 
job seekers, having taken these courses successfully, are employed. 

5,352 people 
benefited from training 
in the context of the 
policy to support 
competitive clusters.
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Building a response  
tailored to companies’ needs

In support of the development of employment, Forem provides companies with professional 
responses aimed at improving the relationship between the skills sought and those that are 
available. To meet companies’ needs, the Public Employment Service offers consultancy, interme-
diation and training services, and operates mechanisms to support recruitment.

Informing and advising

In order to match supply and demand as effectively as possible, Forem offers companies various 
types of advice.

Recruitment consultancy provides companies with help in analyzing and describing their vacancies 
in a way that is appropriate to the market.

Each vacancy is disseminated through a variety of channels: physical locations (« Maisons de l’Em-
ploi », « Carrefours Emploi Formation », schools, training centres, Public Social Welfare Centres, 
etc.), mail shots, the Internet, leafleting, text messages, etc.

  The average satisfaction rate for job vacancies reached 86 % in 2008.

  �In 2008, 22,070 benefited from recruitment consultancy services, that is + 7.2 % as compared with 
2007.

   �In 2008, Forem communicated 246,558 individual job vacancies, essentially via the post, by text 
message and through interviews.

The task of Forem’s human resources consultants is to offer companies individual solutions for 
recruiting and training staff and for taking advantage of financial incentives. 

   �6,830 companies took advantage of individual advice. 

   �The human resources consultancy activity is 87.50 % focused on 
companies with less than 20 workers.

In 2008, Forem entered into 
an agreement with a group 
of private schools in Walloon 
Brabant and Brussels :  
when a school needs a teacher, 
the teachers available in the 
market are alerted within half 
an hour by the recruitment 
consultant.
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Ensuring wide dissemination of job 
vacancies

The Public Employment Service provides an additional professional service to companies enabling 
them to disseminate their job vacancies more widely via several channels of communication such as 
the press or the website. These methods of disseminating information mean that job vacancies can 
be advertised quickly and to a wide cross-section of job seekers. 

  �Forem has signed two agreements with press groups so that space is available on a weekly basis 
to advertise ’job vacancies. 

  �The leForem.be website is an essential gateway for any company wishing to recruit. By registe-
ring on leForem.be, they increase their chances of finding the candidate they are looking for. The 
company places its vacancy on the site and can search available CVs at the same time. In 2008, 
almost 141,190 job vacancies were advertized on the site. Each day, Forem recorded an average 
of 27,496 visits (+ 15 % as compared with 2007). 

  �In 2008, Forem collaborated intensively with the temporary employment sector in order to inte-
grate their vacancies into Forem’s website. The first partnership was entered into with Randstad 
Belgium. Specifically, vacancies are transferred from their computer system to Forem’s so that 
they can be published on leForem.be. This collaboration is a bonus for job seekers and employers:  
an increase in vacancies accessible to a greater number of people, an improvement in the quality 
of vacancies and a widening of the number of potential candidates. 

A win-win public-private 
partnership.

Since October 2008, a certain number of the 
Randstad temporary jobs agency’s vacancies 
have been incorporated onto Forem’s site. Single 
encoding now is enough to insert an advertisement 
onto both sites. 3 304 Randstad vacancies were  
placed on Forem’s website during the last three 
months of 2008.
The partnership between Randstad and Forem  
gives real added value to job seekers and employers 
alike thanks to the increase in the number and 
diversity of vacancies advertised, and an increase in 
the number of potential candidates.
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In 2008, 

661,848 

Training-Cheques  
were issued. In total,  
8,458 companies  
benefited from this 
measure.
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Public schemes

Employment Promotion AIDS
Any unemployed job seeker registered with Forem can 
be employed via the Employment Promotion Aids (in 
French « APE ») mechanism. In 2008, 51,896 workers and 
3,691 employers benefited from the APE mechanism. The 
cost of employing people under this scheme is subsidi-
zed, totally or partially, by the Walloon Region via Forem. 
Companies must however meet certain criteria and obtain 
a ministerial decision with regard to the allocation of the 
grant. Aid is granted in the form of points, giving the right 
to a monthly subsidy paid by Forem.

An APE for younG people

In the context of this mechanism, a measure to support young 
people under 25 years of age with a maximum of the CESS, 
was launched in 2007. It’s the APE for young people extended 
to the merchant sector.

The whole APE procedure was revised in order to reduce delays in examining application files. 
Administrative forms were simplified and placed on-line in February 2008. During the year, 210 wor-
kers found jobs via this mechanism.

transition into work programme

The transition into work programme gives job seekers far from the labour market, the option of 
acquiring professional experience within the public services, non-profit-making organizations or 
structures in the non-merchant sector. They thus have the opportunity of training and possibly, of 
finding a job. 

In 2008, 5,226 workers and 500 employers benefited from the transition into work programme.

The worker training aspect was developed in order to offer customized programs covering support, 
training, guidance and active job seeking, with a view to promoting lasting employment.

In 2008,  

51,896 workers and 

3,691 employers  
benefited from  
the APE mechanism.
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Training workers

The Training-integration plan

The Training-Integration Plan aims to facilitate the integration of job 
seekers with employers who offer jobs where recruitment requires 
the prior implementation of a training program specifically suited to 
the company. 

During training the Plan reduces the cost for the company, the job see-
ker retaining his/her social security allowances throughout this period.

In 2008, 10,662 Training-Integration Plan contracts were signed, that is 5 % less than in 2007. This 
slight drop occurred after nine months of uninterrupted increases. The weakening was marked as 
from October, at the start of the economic crisis. Out of 8,190 people coming to the end of their plan 
in 2007, the total employment rate came to 94.5 % after six months. 

The Training-Cheque

Training-Cheques are an incentive for the continuing training of workers. They are intended for SMEs 
(within the European meaning of the term) and for the self-employed. Training must be general and 
lead to qualifications.

In 2008, 661,848 Training-Cheques were issued as against 630,000 in 2007. In total, 8,458 companies 
benefited from this measure. It is estimated that 21,600 workers used training-cheques (70 % men 
and 30 % women).

Companies buy the cheques for 15 euros, their actual value being 30 euros. One Training-Cheque 
corresponds to an hour training for a worker with an operator approved by the Walloon Region.

In 2008, 

10,662 

of these training 
contracts were 
signed.

A Training-integration Plan 
for young people

Operational since the beginning of 2008,  
the Training-Integration Plan for young 
people targets young people under 25 years 
of age who do not have a certificate of third 
degree secondary education.  
These young people can benefit from a 
period of training of up to 52 weeks, as 
against 26 weeks for a traditional plan. 

In 2008, 1,619 young people benefited from 
these Plans, representing 15, % of the total 
number of Plans signed this same year.



A LANGUAGES-training cheque

Forem supports language training for workers. In the same 
context as the Training-Cheque and therefore another ver-
sion of it, the Languages Training-Cheque gives the right to 
an hour’s teaching in any language centre that is approved 
by the Walloon Region. A traditional Training-Cheque can also 
be used for language training. 

In 2008, 64,112 Languages Training-Cheques were issued and  
1,539 companies benefited from them.

An eco-climate Training-Cheque

Launched in May 2008, the aim of the Eco-climate Training-Cheque is to encourage workers’ conti-
nuing training in the field of energy efficiency.

50,000 Training-Cheques were issued for this sector in the 2008-2009 period. Any SME, whatever its 
size, can benefit from 200 Eco-climate Cheques per year. 

At the end of 2008, 3,281 Eco-climate Training-Cheques had been issued. 

The Adaptation-Credit

The Adaptation-Credit scheme serves to support workers’ specific training financially. Training ses-
sions are collective and lead to qualifications (skills upgrading, use of a new tool, training linked to 
a safety management system, the environment, etc.).

Training may not exceed an average of 150 hours per worker. 

In total, 353 training applications were approved in 2008 (331 in 2007), involving 15,367 workers 
(12,445 in 2007) trained via the Adaptation-Credit scheme, representing 745,109 training hours 
(726,961 in 2007).

In-company Tutoring

Operational since 2008, Tutoring is a particular focus of the 
Adaptation-Credit mechanism aimed at promoting the transfer of 
skills within companies. 

A worker of 45 years of age or over, with a background of transfe-
rable skills, transfers them to newly recruited workers or those 
moved to a new function. Training may be individual and can last 
a maximum of 300 hours per worker trained. 

In 2008, 40 Tutoring applications were approved with 69 people 
being trained and 12,456 hours.  
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In 2008, 

64,112 
Languages Training-
Cheques were issued and 

1,539 companies  
benefited from them.

15,367workers 
were trained   
via the Adaptation-
Credit scheme.
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A suitable pathway towards 
full employment

The Support Plan

The Support and Monitoring Plan for the unemployed 
concerns all job seekers under 50 years of age. People 
in this category are invited to a collective information 
session and, then, to an individual interview with a Forem 
consultant. At the end of this assessment interview, the 
person is offered a variety of job vacancies and an indivi-
dual pathway waymarked with targeted actions according 
to his/her situation and the needs of the market. Various 
services are offered : active jobs search, guidance, training 
courses, internships, etc. The first action is recorded in a 
support agreement, a contract by which the person underta-
kes to implement the action and Forem to support him/her in  
his/her efforts. The consultant makes sure that the actions 
recorded in the agreement are progressing well in the 
context of a follow-up interview arranged 3 months after the 
assessment interview.

In 2008, 104,403 people received support in the context of the Support Plan as against 116,235 in 
2007. Among the persons receiving an invitation, 74,309 used the services suggested by Forem.

In 2008,  

104,403 people 
received support from 
the Support Plan.
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Tone up your job search with Jobtonic

Launched in June 2007, Jobtonic is designed particularly for young people under the age of 25 years 
who have just left school. They benefit from intensive support from their first month of registration 
so that they quickly take actions aimed at getting them into the jobs market. The priority public was 
extended in June 2008 to young people with a maximum of a higher secondary education diploma, 
providing intensive support right from registration. The pathways offered were also tailored so as 
to guarantee a personal service. Thus, at the end of the assessment interview, the young person is 
directed:

   �either towards the labour market if it looks as though there is a chance they could find a job 
quickly.

   �or to an external operator or towards training if it looks as though finding a job requires parti-
cular support that cannot be taken care of in the context of general follow-up. 

   �or to the Integrated Socio-Occupational Integration Scheme (DIISP) if longer and more multi-
dimensional follow-up, even re-socialization seems necessary.

In the case of young people with a secondary education or university diploma, they benefit on regis-
tration from remote support (via a call centre or the internet) and an assessment interview after 
three months if they have not yet found a job. 

In 2008, 34,587 young people received support in the context of Jobtonic, as against 30,724 in 
2007.

Employment of young people and people 
who have no recent experience of  
employment

The Integrated Socio-Occupational Integration Scheme (DIISP) is intended for people who are far 
from the labour market, the preparation of whose career plan requires a variety of actions. It 
requires input from different partners such as MIRE (Regional employment missions), 
the EFTs/OISPs (in their approved branches), local government, 
IFAPME including centres approved by IFAPME, AWIPH 
and centres approved by AWIPH, the CPASs, the CEFAs 
and teaching centres for social advancement, as well as 
skills validation centres. 

The job seeker benefits from special support, provided by 
a referral consultant who provides active monitoring of 
the person’s career path. Access to this mechanism is via 
an integration credit contract.

In 2008, 3,176 people, including 61 % young people under 
the age of 25 years, signed an integration credit contract.

In 2008,  

3,176 people,  
including 61 % young 
people under the age 
of 25 years, signed 
an integration credit 
contract.
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In 2008, 35 retraining  
and employment  
cells were in operation. 
They helped  

4,419 workers.
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Bouncing back thanks to retraining  
cells

Retraining cells support workers affected by collective redundancy resulting from company failures 
or restructuring. Within these reception and support structures accessible on a drop-in basis, wor-
kers find support and advice for finding a new job and new skills. Activities are organized by a team 
composed of social support workers (company union representatives) and Forem professionals.

There is a distinction between retraining cells organized at the request of trade unions by virtue of 
a Walloon Region decree and employment cells which are administrative bodies created by federal 
authority with the aim of certifying and monitoring workers over 45 years of age by outplacement 
following collective redundancy. The outplacement itself can be provided by a retraining cell, but 
also by the private sector. In this case, Forem’s mission is to ensure the process runs smoothly. 

In 2008 the following were recorded:

  � 44 collective redundancies; 

   �35 retraining and employment cells were arranged;

   �4,419 workers were received. 

In the case of the 26 cells organized in 2008, the return to employment of 89.6 % of participating 
male employees was noted (excluding people approaching retirement and those unable to work) 
and 78.8 % of female employees. Re-employment involved 69.8 % of male manual workers and 48.5 % 
female manual workers. 

Individual communication 
of job vacancies

Forem uses all the means at its disposal to establish rapid contact between job seekers and the 
labour market. These means are increasingly individualized and targeted. In two years, the number 
of individual communications of job vacancies has multiplied by four.

   �852 job vacancies were communicated during interviews, that is 30,726 more 
than in 2007.

   �In addition, 30,436 text messages and 148,875 letters 
were sent.

   �In total, 246,558 individual vacancies were communicated 
via text messages, mail shots and interviews.

   �Job seekers who place their CVs on the website can auto-
matically receive emails containing vacancies that corres-
pond to the criteria they themselves have determined. This 
on-line service is located in the user’s personal space.

In total, Forem’s 
consultants 
communicated   

246,558 
individual job vacancies 
via text messages, mail 
shots and via interviews. 
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Working  
in another Region
Inter-regional mobility constitutes an opportunity for job seekers. Forem encourages it. In 2008, this 
project was strengthened by new actions and the deployment of new resources.

Mixed VDAB/Forem teams were set up. Forty people split between three zones (Mouscron, Liège 
and Halle) were given the task of finding and validating job vacancies from Flemish companies, but 
also of proposing candidates to these companies. The mixed teams organized « jobdatings » (mee-
tings with companies that had several posts to fill). In 2008, the mixed teams arranged 50 jobdating 
sessions which led to the employment of 261 Walloon job seekers. Colruyt, for example, took on  
94 people via the mixed teams.

Bi-lingual mobility consultants have the task of stimulating the active search for employment in 
Flanders and Brussels, helping candidates prepare their CVs in Dutch, and registering them on the 
VDAB site, providing them with information, advice, etc.

   �In 2008, 69,668 people were informed about inter-regional 
mobility.

   ��15,024 people took part in actions organized by mobility 
consultants

   �3,929 job vacancies were validated and managed.

   �a mobile manpower reserve of 8,361 job seekers was formed.

   �over 100,500 job vacancies were exchanged in 2008 between 
the Belgian public employment services.

15,024 people 
participated in 
actions organized  
by mobility 
consultants

Working in another COUNTRY

Company internships abroad 

Via internships in companies abroad, Forem aims to make each participant as competitive as pos-
sible in the jobs market, leading in the end, to them agreeing an employment contract in Belgium 
or abroad. Job seekers benefit from a grant of up to 3,000 euros for three months professional 
immersion abroad, depending on the host country. They are supervised throughout the internship 
by one of Forem’s international mobility consultants. 

In 2008, Forem supervised 261 internships in companies abroad. At the end of the internship, benefi-
ciaries write a report explaining in particular, their professional circumstances. If the beneficiary is 
a job seeker, one or more interviews are arranged to help him/her in his/her research. This follow-
up continues for several months. Statistically, 3 out of 4 candidates find a job within two months of 
returning from their internship.
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HOW TO APPLY FOR JOBS ABROAD 

Forem organized several « How to apply in... ? » during 2008 : the choice was between the Anglo-
Saxon countries (90 participants), Austria (28), Italy (80), the Netherlands (25) and the Scandinavian 
countries (55). These days were based on theoretical presentations (living and working conditions in 
the target country, thriving sectors, etc.) in the morning and practical workshops, led by consultants 
invited from the countries concerned and Forem consultants, in the afternoon. Language training, as 
well as Forem’s tools and services with regard to international mobility were also presented.

Train to find a job

Training increases the options for finding a job 

   �The employment rate calculated in 2008 for any training course taken reached 64.41 % (as 
against 65.80 % in 2007). This rate is relatively stable from one year to the next, but it applies to 
a greater number of trainees, which implies that a higher number of people found a job after 
taking a training course.

   �In the case of training for a specific job, the employment rate is never lower than 75 % and it 
can climb to 100 %.

   �The average employment rate for specific jobs is 84 % after six months and 95 % after a year for 
training courses organized for example at the request of a sector. The person generally took a 
training course leading to a qualification accompanied by a placement in a company.

Forem’s Trainee Employment Service encourages the employment of trainees by finding placement 
opportunities in companies, negotiating with companies with a view to employing trainees and 
communicating job vacancies to trainees corresponding to their skills profile. 

In 2008, the Trainee Employment Service initiated 10,809 contacts with companies which led to 4,724 
placements being obtained and to 2,758 trainees being employed immediately. 24,759 job vacancies 
(63,236 communications) were communicated individually to trainees. In addition, Forem sent 
27,123 trainees’ CVs to temporary employment agencies.

Number of people trained* 2008

Job seekers 39 334

Workers 40 893

Teachers and students 38 483

Number of hours training 2008

Job seekers 7 494 759

Workers 738 610

Teachers and students 524 412 

*FF: self management, partnerships, distance learning and language training
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Get trained: DIFFERENT METHODS

Training with a view to apprenticeship in a job or following specific modules with a view to self-
improvement or acquiring new skills, all this is possible with Forem by means of several packages:

  �training in centres: Forem has a network of training centres as well as 25 Skills centres throu-
ghout the Walloon Region; numerous partners also reinforce this training offer;

  �training in companies: it is possible to combine training in a centre with training in a company; 
this enables learners to grasp the realities of work and to implement skills acquired on the 
ground; 

  �self-training: open centres welcome anyone on a drop-in basis who want to train themselves while 
benefiting from individualized support and a wide range of self-training products;

  �distance learning:  using any PC connected to the Internet, it is possible to take part in a distance 
learning module; coaches are available to help learners progress.

Supported self-training

Whether in an Open Centre or via the Internet, Forem offers eve-
ryone the opportunity to organize their own training process 
and to engage in supported self-training at their own pace. 
The advantages are the flexibility of times, the availability of 
trainers and the diversity of training media.

The training catalogue offered by Forem and the Skills 
Centres is accessible via Forem’s website (www.leForem.be) 
and via the distance learning portal www.learn-on-line.be. It 
contains basic training in communication, office systems, 
etc. but also more specific training such as to become a 
medical or legal secretary, English for the automobile sec-
tor, reading building plans, good bakery hygiene practice, 
phyto-pharmaceutical products, etc. 

In 2008, 5, 850 people registered for remote learning 
sessions, 3, 284 of them completed at least one training 

module. They completed 86,000 hours of training.

70 % of those participating in distance learning were between 20 and 40 years of age; 64 % were 
women and 36 % men.

In 2008, the five open centres (Citegeco (Charleroi), Corail (Liège), Ath, Namur and Sambreville cen-
tres) which offer the opportunity for supported self-training welcomed 5,390 job seekers who com-
pleted 76,841 hours of training and 736 workers who benefited from 6,597 hours. In these centres 
you can acquire skills in telecommunications, office systems, computing, languages, etc.

In 2008,  

5,850people  
registered for distance 
learning sessions.
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Participation in European distance learning 
projects

Forem participates in several European projects:

   �the Interreg III FRANEL (www.franel.eu) project in the field of languages which promotes learning 
Dutch and French. Training is completely free.

   �the Interreg IV Distance Zero project, the aim of which is to develop a distance learning training 
offering for jobs by organizing training according to a triple procedure (classes, distance lear-
ning and in a company) along with cross-border mobility.

methodological evolution

Forem’s training methods are constantly evolving in order to adapt to all types of public, to improve 
the quality of learning and to stay as close as possible to the needs of the market. Several actions 
lead in this direction.

   �Remote collaborative working is enriched by the introduction of a bilingual approach in par-
tnership with operators in other Regions. Teams or pairs of course members speaking different 
languages work in the target language. 

   �The Pedagogical Training Company (EEP) enables trainees to be put in situations that faithfully 
reproduce a real company in terms of working in an administrative, accounting or commercial 
context. 

�    �After investing in heavy goods vehicle driving simulators, Forem acquired virtual welding equip-
ment. These machines permit welding processes to be simulated accurately. In 2008, the Tournai, 
Mons, Strépy, Nivelles, Charleroi, Namur and Campus automobile centres were equipped with 
this new technology. In addition, Forem has also invested in four systems that simulate driving 
site equipment, installed in Construform Hainaut and Liège.

Development of certification

Forem issues certificates that open company doors to trainees more easily. Approved since 2007 
for VCA certificates (work safety), the Public Employment Service also issues industrial painting 
and refrigeration engineering certificates. In the context of European directives requiring a new 
process for issuing licences to drive heavy goods vehicles/buses and coaches, Forem has also been 
an approved examination centre for issuing C and D group licences, since 2008. 

In 2008, 2,273 VCAs were issued as well as 23 industrial painting certificates and 30 refrigeration 
certificates.
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The Skills Centres

Wallonia now has 25 Skills Centres distributed throughout the regional territory. In 2008, the 
Skills Centres trained 101,359 people (including 19,753 Walloon job seekers, 1,550 non-Walloon 
job seekers, 36,310 workers, 7,575 teachers, 28,484 students, 1,840 apprentices, 1,634 corporate 
managers and 4,214 other categories of public), that is 10,434 more than in 2007. The last centre, 
specializing in tourism, was set up in October 2008 in Marche. 

This network of Skills Centres is available to any worker, job seeker, teacher or student. It offers 
a wide choice of training, from its catalogue or individually tailored, in step with the needs of the 
job market. The centres have modern tools and use the latest teaching methods, such as distance 
learning and supported self-training. 

The Skills Centres are the fruit of partnerships between Forem, the Walloon Region, the professional 
sectors, research centres and the universities. Coordination is provided by Forem. 

Ath
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Selection of Advanced Technology Centres

2008 was marked by the participation of the Skills Centres in selecting and preparing the Advanced 
Technology Centres (CTA). These Centres are the result of the cooperation agreement of 14 July 2006 
between the Walloon Region and the French Community with regard to equipment provided in the 
context of the upgrading of teaching leading to a qualification.  

The CTAs are centres endowed with ultra-modern equipment, located within technical and profes-
sional teaching establishments. These training centres are intended for students and teachers, 
whatever their network and type of teaching, but also for job seekers and workers. In all, 24 CTAs 
were selected in the Walloon Region, which will soon enjoy a closely knit network of the latest infras-
tructure to supplement the Skills Centres network. 

Environmental skills chosen

The Forem Environmental Training Skills Centre is a true to life teaching tool. In fact the building, 
itself designed using bio-climatic architectural principles, incorporates a whole range of new tech-
nologies with regard to energy:  solar heating with heat storage, a heat pump, natural cooling of the 
premises, solar panels, etc. In addition, it uses materials chosen according to their low environmen-
tal impact: clay ceiling board on limestone blocks, recycled PVC slabs in the parking areas, etc. In 
2008, in the context of the Air Climate Plan, the Walloon Government designated the Montois Centre 
as a training reference in the field of the environment. 

Validate your skills

A job can be learned in a variety of manners: through training, but also through experience acquired 
while working, through a hobby, a voluntary activity, human experience, etc. The skills validation 
mechanism used by the 5 major Walloon and Brussels operators permits official recognition of skills 
acquired in a non-formal context. Validation attests in an official manner that the person actually 
has the skills required to carry out a job or part of one. The person then receives a certificate of 
competence which is a legal document.

On 31 December 2008, Forem’s validation centres, distributed throughout the whole of the Walloon 
part of the country, offered candidates the opportunity to have their skills validated in 13 different 
jobs. In the case of the jobs in most demand, validation is offered at several sites. Thus an accounts 
assistant can take the test in 5 different centres. In 2008, with 499 tests out of 
a total of 903, Forem was responsible for 54 % of the 
tests carried out in Wallonia and Brussels. Five 
new jobs have joined the list of jobs that can be 
validated: call centre operator, industrial painter, 
hairdresser, car and light vehicle maintenance 
mechanic, and building painter. Partnerships are 
continually being developed in order to increase the 
jobs offered.

In 2008, 
with 499 tests  
out of a total of 903,  
Forem was responsible 

for 54 % of the tests 
carried out in Wallonia  
and in Brussels.
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employment Week

An event with national scope

A concept initiated in 2008, the Employment Week included, at national level, 16 dedicated job fairs 
between 30 September and 8 October 2008. Seven of these shows were organized by Forem in Mons, 
Liège, Arlon, Marche, Philippeville, Gosselies and Namur. 

The priority objectives of the Employment Week were to promote face to face encoun-
ters between the maximum number of job seekers and the 
maximum number of employers with specific vacancies, 
to engage people in an active approach to finding a job, 
to promote inter-regional mobility among job seekers 
corresponding to the profiles sought in Flanders and 
to encourage the recruitment of trainees undergoing 
training and whose profiles matched those sought by 
companies. 

These objectives were fully achieved: 

  �15,748 visitors took part in the various shows organized 
by Forem in Wallonia. 

  �a little under 2,300 people in addition visited one of the 
shows organized by Forem’s partners, and nearly as 
many visited one of the Banenmarkts initiated by VDAB in 
Flanders and in Brussels. 

  �no less than 3,646 job vacancies were advertises to visitors in the 7 Walloon job fairs.

  �over 400 job seekers found a job.

  �326 companies participated in this event.

15,748people  
took part in the various 
shows organized by 
Forem within the context 
of the Employment Week. 

Visitors
Companies 

present
Job vacancies  

available

Mons 1,811 30 264 

Liège 5,000 70 1,500

Arlon 1,900 47 200

Marche 1,250 23 100

Philippeville 1,347 18 376

Gosselies * 385 16 350

Namur 4,055 122 856

Total 15,748 326 3,646

* « speed meeting » in the field of industry in collaboration with Agoria.
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The Employment Week was not just the subject of quantitative evaluation, but also qualitative. The 
satisfaction survey conducted among job seekers gives extremely positive results: out of a total of 
490 job seekers who replied, 73 % said they were satisfied with their participation and 79 % decla-
red that the companies had given them a good welcome. Nine out of ten people had been in contact 
with at least one company and the great majority (75 %) had met between one and seven companies. 
Close to seven out of ten considered that this type of event encouraged them in their search for a 
job. Finally, almost eight job seekers out of ten highlighted the good organization of the event.

The evaluation is no less encouraging from the point of view of the participating companies  
(141 respondents) since 90 % of them declared that they were satisfied with their participation 
and envisaged taking part again in 2009. Almost three out of four companies felt they had disco-
vered interesting profiles and one in two said they had met people with suitable qualifications. 
Congratulating the organization of the event, a majority of respondents perceived Forem as more 
dynamic and more effective than previously. Over one in two also felt that Forem was developing 
more customized solutions than in the past. 

Eures network’s European Jobday

In 2008, the Eures network’s (European Employment Services) European Jobday event was integra-
ted into the Employment Week organized by Forem. Supported by the European Commission, Eures 
includes various European partners - public employment services, unions, employers’ organizations  
- working for greater job mobility. 

During the job fair in Bierset on 30 September 2008, Forem set up an « International Mobility » stand 
in Eures’ International Mobility Pavilion. The international relations department organized various 
conferences, in particular to present Forem’s « International Mobility » services (45 participants). 
In total, almost 900 visitors came to the European Jobday in Bierset.

On the 1st October 2008, the Arlon job fair also joined the program of cross-border days organized by 
the European Commission via Eures. Forem’s International Relations Department was present once 
again alongside its French and Luxembourg partners. Eures consultants from the three countries 
concerned met almost 400 people on this occasion.





PARTNERS



Activity report200840

Developing links 
with the partners
In order to improve its offer of services in terms of both quantity and quality, Forem launched calls 
for projects and initiatives to the various actors involved in employment and training.

Calls for projects

In order to support public policies for support and access to qualifications and employment, Forem 
calls on the expertise of its partners to carry out a number of actions.

The 4th call for projects, launched in 2007 and carried out in 2008, involved 157 different operators 
from the merchant and non-merchant sector and 353 projects. Objective : to respond to job seekers 
identified needs (socio-professional mobilization, guidances, skills development and employment).

Almost 6,500 job seekers, a minimum of 80 % of whom were part of the Unemployment Support 
Plan’s target public, took part in these actions.

Calls for initiatives

In order to support people with few qualifications, Forem pursued its policy aimed at improving their 
access to jobs where there were shortages of labour. A 2nd call for initiatives was launched among 
work-based training companies (EFTs) and socio-occupational integration bodies (OISP).

As part both of the Job Focus and DIISP mechanisms, this call enabled the completion of 25 projects 
by 20 different operators. These provided support for 439 trainees.

A 3rd call for initiatives as part of the Pre-qualification Shortages Plan was launched in June 2008. 
These provided support for 777 job seekers.

The development of literacy was also pursued in collaboration with partners active in this field, that 
is socio-occupational integration bodies (OISP), permanent education services and teaching centres 
for social advancement.

En-Train 

The young peoples’ En-Train project is a project co-funded by the European Social Fund. It is a 
matter of cooperation between Forem and the temporary employment agencies organizing a path 
alternating between temporary working and training intended for young people who have obtained 
a certificate of second degree education.  
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Collaboration with the professional  
sectors

Forem signed partnership agreements with regard to 
vocational training and employment with 15 professional 
sectors. This collaboration makes it possible to give formal 
expression to signatories wishes to commit themselves to 
pursuing common objectives together: increasing the acti-
vity rate, a better match between the supply and demand 
of jobs, growth in employment opportunities and a better 
knowledge of the needs of the market, etc. At the operational 
level, one can cite: a better knowledge of services offered but 
also of the labour and training markets, the implementation 
of actions to inform and raise awareness among both com-
panies and job seekers, but also collaboration concerning the 
validation of employment-occupations repositories.

In 2008 Forem negotiated agreements or amendments with the Construction, Non-Merchant and 
Graphic Industries sectors. Agreements or amendments were renegotiated with the FORMELEC, 
Catering, Technological Industries and People Transport sectors.

Agreements make setting up traditional Forem missions possible but also special actions in the 
context of Job Focus: the implementation of information sessions concerning jobs, exploration of 
jobs in the food industry sector, supplying the « Horizons Emploi«  mechanism, collaboration with 
the Employment Training Conventions (information sessions concerning jobs, media, consultant 
info, etc.), implementation of the Metal Employment Training Plan, development of Construction Task 
Forces, collaboration and exchange of information with Human Resources Consultants, partnerships 
in the context of Skills Centres, adaptation of the training offer, employment-jobs repositories, etc.

Horizons Emploi

Put on line with the new version of Forem’s website, Horizons 
Emploi is a platform that includes a large amount of useful 
and up-to-date information concerning the labour market, 
studies and training leading to all the jobs and sectors of acti-
vity where these jobs are exercised. It was produced in par-
tnership with teaching and training organizations and targets 
the widest public possible (students, workers, employers, 
Forem partners).

Horizons emploi attracts between 30,000 and 40,000 visitors 
monthly. 

In 2008,  
Forem signed 
partnership 
agreements with 

15 professional 
sectors.

Horizons emploi  
attracts between 

30,000 et 
40,000 visitors 
monthly.
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International relations

europeAn Benchmarking

Forem conducted three benchmarking studies in 2008. The benchmarking process is based on 
the identification, analysis and dissemination of procedures implemented by the European Public 
Employment Services on themes judged to be priorities in confronting the issues of the labour mar-
ket. The objective is to supply Forem’s management (and the operational teams concerned) with an 
analysis that can be used to support reflection, both in strategic and operational terms. 

The first study covers the organization of services for job seekers and analyzes procedures develo-
ped in France by a private service provider on the one hand and by the Public Employment Service 
on the other hand. It shed interesting light on how job seekers approach service providers and 
public-private partnerships. 

The second concerns the multi-channel strategy and questions the manner of developing adequate 
distribution of the channels, as integrated as possible, in the context of offering services to job 
seekers, companies and partners. The study permits progress to be made concerning avenues 
for improving interaction between the various contact channels and the development of new tools 
(e-coaching, sending grouped messages to a portfolio of job seekers, voice recognition technology, 
text messaging, chatting and professional networks, etc.).

The third studies the improvement of relationships between PESs and employers within the 
European Union. It enables practices aimed at « improving relationships between public employment 
services and employers and creating a training module intended for in-company consultants » to 
be identified.

exchanges of expertise within the Union

Forem participated actively in the « Flexicurity » working group set up by the European Commission.  
A common announcement, setting the framework of intervention for the European Public Employment 
Services with regard to flexicurity, was validated during the European Nice Summit in December 
2008. 

In addition, the European PESs initiated the preparation of a catalogue of best practices which will 
list the PESs main activities in response to objectives with regard to flexicurity. Forem decided to 
present in this context, among others, its « jobtonic«  mechanism, the Retraining Cells and the Skills 
Centres. 

In addition, Forem participated, in the context of the World Association of Public Employment Services 
(WAPES), in the launch in 2007 of a Peer Review on the theme of early intervention by the PESs with 
job seekers. The closing seminar of this working group took place in May 2008. A report of the study 
is available on WAPES’ website (www.wapes.org).
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Projects funded by the European  
structural funds

Forem obtained European funding for one hundred projects in the context of calls for projects 
relating to « Convergence and Competitiveness 2007-2013 » Operational Programs. For this period, 
Forem was granted an ESF subsidy of 58 million euros, intended to fund specific actions in support 
of employment and training. It also benefited from a mixed FEDER-Walloon Region intervention of  
35 million euros for building and/or equipping Skills Centres. 

internationaL Cooperation agreements

In 2008, Forem took part in a variety of international cooperation projects in several central and 
eastern European countries, but also in Africa, Vietnam and Quebec. In this context in Algeria, Forem 
contributed to supporting the deployment of e-learning by training ten project managers in the pro-
duction of remote learning courses.

In the context of bilateral cooperation between the Walloon Region and Benin, Forem collaborated in 
setting up a training-action program intended to promote the development of partnerships between 
Walloon and Benin companies. The pilot project in which five Walloon SMEs participated between 
2005 and 2008, led to several partnerships and even, in the case of one of them, to the construction 
of a production unit in Cotonou.

Finally, Forem is a stakeholder in a project to raise awareness to cultural diversity, the Equal 
« Inter-Nation » project. This comprises the setting up of training courses and placements abroad 
for people of foreign origin who are still experiencing great difficulties in accessing employment, 
the production of the document « From one wall to another, Berlin to Ceuta », which won several 
international prizes and also the production of video CVs by « Inter-Nation » trainees.





Access points
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Forem gives priority to  
a multi-channel approach

The Internet, Call centres, Forem Formation Customer Services, Job Centres, Jobs-Training 
Conventions, Skills Centres: by multiplying the access points to its various services and to those of 
its partners, Forem is developing maximum proximity to job seekers and the various sections of the 
public who are looking for advice, support or information on the job and training markets.

proximity services

The « Maisons de l’Emploi » (job centres)

The « Maisons de l’Emploi » (Job Centres) are the fruit of a partnership between Forem, the commu-
nes and the CPASs. Their mission is to offer citizens a proximity service that makes their approach 
to finding a job and training easier. Initiated in 2002, the « Maisons de l’Emploi » (Job Centres) 
network was completed in 2008 with the opening of 2 new centres in Manage and Herstal (this latter 
centre being linked to the neighbouring communes of Visé and Oupeye). This brought the number of 
« Maisons de l’Emploi » (Job Centres) to 54, covering the whole of the Walloon region. It should also 
be stressed that the success of the « Maisons de l’Emploi » (Job Centres) continues: almost 341,000 
visits were recorded in 2008.

Finally, the « Maisons de l’Emploi » (Job Centres) teams were extended with the arrival of technical 
assistants whose priority mission is to help the least self-reliant people use the computers and 
various on-line tools. 

To the 54 « Maisons de l’Emploi » (Job Centres) should be added 
2 Relay Centres located in the « socially deprived » districts of 
Sainte-Marguerite and Droixhe, in Liège. The first saw the light 
of day three years ago as a pilot project. Its success justified 
the opening of a similar structure in Droixhe in January 2008. 
The creation of these proximity services comes within the 
context of the Reliance project supported by the European 
Social Fund (ESF).

The 54 « Maisons de 
l’Emploi » (Job Centres)  
recorded almost 

341,000 visits  
in 2008.
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The « carrefours emploi formation » (open access informa-
tion and documentation centres)

The 12 « Carrefours Emploi Formation » accommodate Forem and all its partners under one roof 
(Walloon Agency for the Integration of Disabled People, Work-based training companies, Education 
for Social Advancement, the Walloon Institute for Block Release Training of the Self-Employed and 
Small and Medium size Enterprises, Regional Employment Missions, Socio-occupational Integration 
Bodies). Their role is to provide information and advice to job seekers concerning all the topics lin-
ked to finding a job and training, direction, or the creation of a business. During the past year, these 
structures recorded almost 250,000 visits, which led to 65,000 individual interviews, in all areas.

As from March 2008, the « Carrefours Emploi Formation » were involved in the promotion of jobs 
where there was a shortage of labour in conjunction with Job Focus. During the year, they organized  
369 information sessions for the benefit of 5,568 job seekers.

Generalization of the JOBPass card

By using their JOBPass card, job seekers can capitalize their 
efforts to find employment and obtain the corresponding 
certification but also have access to their personal file in 
the context of their re-registration on-line on the leForem.
be website. As part of a strategy to simplify administration, 
JOBPass cards make a certain number of procedures job 
seekers need to carry out simpler and offer the holder direct 
and easy access to their personal files on www.leForem.be. 
Throughout Walloon territory, 75 sites were equipped with 
input terminals in 2008, and 560 portable readers were also 
deployed for the management of information  
linked to JOBPass.  
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on-line services

www.leForem.be

Forem’s new website went on-line in the Spring of 2008. Completely redesigned, it aims to give 
different types of users (individuals, companies, partners, the press, socio-economic and political 
decision makers) a full and quality response with regard to jobs and the management of human 
resources. The ergonomic design of the on-line applications has been improved and all the informa-
tion adapted. « User » orientation has been coupled with a multi-channel approach, Forem favouring 
complementarity between its site, contacts with consultants and the different access points to its 
services and call centres. 

   The average daily number of visits was 27,96 (+ 15 % as compared with 2007). 

  �The average number of job vacancies published per day came to 12, 973 (+ 15.1 % as compared 
with 2007). 

  �The average number of CVs available each day came to 12,364 (+ 31.63 % as compared with 
2007). 

  �7,815 companies became new users of the www.leforem.be website in 2008.

leForem.be is Anysurfer labelled.

Concerned to promote access for all to the  
training and labour market, Forem has made sure that 
its site is fully accessible to surfers browsing without a 
screen (blind people or people with limited vision),  
without a keyboard (motor disability), without a 
mouse (blind people or people with reduced mobility)  
or without a loud speaker (the deaf or hard of 
hearing). In October 2008, leForem.be received the  
Anysurfer quality label, complying with all its directives 
for information placed on line.  
When on-line services do not comply with all the 
conditions required by Anysurfer, alternatives are 
offered to people with disabilities.
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The telephone contact centres

By means of its telephone contact centres, accessible using freephone numbers, Forem is able to 
inform and advise people individually while collecting information that is useful for its activities.

Operators in Forem’s Mouscron and Liège call centres answered 267,437 calls in 2008, run-
ning from requests for general information concerning Forem’s services to the re-registration 
of job seekers, via registration for training information sessions. They also made 111,791 calls 
in particular to do with updating job seekers’ files, contacts with young people 
registering as job seekers or to do with surveys being 
carried out by Forem.

Since April 2008, the Liège contact centre has been 
equipped with the same system as the Mouscron centre 
(CTI Genesys), a system that is more effective and which 
has enabled the quality of service provided to clients to 
be improved.

For its part, Forem’s Back Office has received 23,228 email 
requests and 12,148 calls, to which it has responded in 80 % 
of cases within a minute.

Forem’s call centre  
operators answered 

267,437 calls  
in 2008.





Governance and 
transparency
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Governance 
Forem is a type B para-regional body. The Management Committee has managed it on a joint basis 
since its creation. The Walloon Government (via its supervisory ministers for training and employ-
ment) exercises supervisory control. 

The Executive Committee manages Forem’s various strategic projects. The Chief Executive Officer is 
responsible for the day to day management of the institution.

The Management Committee

President: Jean-Pascal LABILLE

Vice-President: Thérèse-Marie BOUCHAT

Commissioners:

Philippe MATTART

Francis MOSSAY

Employers’ representatives:

Laura BELTRAME (Walloon Union of Companies)

Nathalie BERGERET (Walloon Construction Confederation)

André COCHAUX (FEDUSTRIA) 

Thierry DEVILLEZ (Walloon Union of Companies)

Charles ISTASSE (Union of the Middle Classes)

Anne REUL (Fevia Wallonie)

Eric ROBERT (Agoria Wallonie)

Fabian SCUVIE (ESSENSCIA)

Workers’ representatives:

C.S.C.

Marc BECKER (Federal Secretary)

Paul LIAKOS (General Secretary)

Jean-Marc SENGIER (Federal Secretary)

F.G.T.B.

Thierry BODSON (General Secretary)

Jean-François RAMQUET (Regional Secretary

Anne-Marie ROBERT (Consultant)

Annick THYRE (Deputy General Secretary)
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The Executive Committee

Jean-Pierre Méan Chief Executive Officer

Basilio Napoli Acting Managing Director of Forem Conseil

Noël Scherer Acting Managing Director of Forem Formation

Robert Gallien Acting Managing Director of Forem Support

François Papy Inter-regional Coordinator

Yves Mortier Inter-regional Coordinator

Yves Verweyen Manager of the Human Resources Department

Christine Van Den Noortgaete Director of the Communication and Marketing Department

Alain Hainaut Director of the Information Systems Department

Marie-Astrid Drèze Director of the Legal Directorate

Michaël Raponi Consulting and Analysis Management Manager
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THE audit committee

The Audit Committee is a management body, the members of which are appointed by the 
Management Committee. It is in particular responsible for the process of introducing the internal 
audit cell, for supervising the implementation of the Audit Plan (Forem’s objectives and operating 
rules) and reporting to the Management Committee.

President: Jean-Pascal LABILLE

Vice-President: Martine Durez

member of the audit committee: Thérèse-Marie BOUCHAT

member of the audit committee: Stéphane Lefèbvre

the internal audit cell

Set up in 2008, this operational body executes the 
Audit Plan approved by the Audit Committee and 
reports to it. It is composed of 4 people and is called 
on to play a crucial role within the organization. It 
determines whether the company’s processes with 
regard to control, risk management and governance 
are implemented correctly and are adequate.  
In this context, its mission is to analyze and evaluate 
in an objective and independent manner the design 
and operation of the internal control system. It also 
helps the Management Committee and Forem’s 
management improve the organization’s performance 
and effectiveness, while ensuring available resources 
are used rigorously.
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Improving the socio-economic 
performance

socio-economic management

Socio-economic management (SEM) is the management model that has been adopted by Forem since 
2001: this closely integrates the social and economic dimensions, based on the premise that the 
development of human potential constitutes the main lever for the development of the organization’s 
economic performance.

STAFF Training and supervision

For several years, Forem has been working to integrate SEM principles and methods into the daily 
practice of the maximum number possible of its staff. Special attention was again paid to training 
in 2008: 68 teams composed of several officers - that is almost 700 people - underwent a day and 
a half of internal socio-economic management training. Fifty seven people, including 45 managers, 
for their part, took more in-depth training courses in SEM and socio-economic management control, 
during sessions that took place in Lyon.

Diagnostics, improvement and evaluation projects

SEM is based on a process of continual improvement. It comprises three major phases: diagnosis, 
the introduction of an improvement program and after about two years, evaluation. This serves to 
measure the impact in particular with regard to the organization’s « hidden costs ».

In 2008, vertical diagnostics concerning the operation of Forem’s Regional Offices in Charleroi and 
Verviers were carried out. These two diagnostics were followed by the introduction of an improve-
ment program which is continuing in 2009.

Finally, on 31 December 2008, evaluation of the various Regional Offices was completed. These pro-
cedures based on individual and collective interviews enabled a reduction in hidden costs in the 
perimeters concerned to be observed initially:  the average gain is estimated as being 39 %.    

socio-EconomiC Management control

The introduction of a mechanism to calculate the cost price of activities according to the socio-eco-
nomic management control model, started in 2007 in ten priority zones, was extended in 2007, to 
virtually the whole of Forem’s services. 

Thus almost 1,500 of Forem’s officers were engaged, during the past year, in a daily process of 
recording the time spent on their work, as against a little over 400 people in 2007. In the context of 
this same time recording process, management charts were prepared in 2008, the first stage in the 
construction of an integrated management mechanism. 
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positive evolution in Forem’s performance

The production indicators for the most important segments of Forem’s activity showed a noticeable 
improvement in productivity.

While overall staff numbers grew by 22 % between 2004 and 2008:

  �the number of people benefiting from support as job seekers increased by 37 %. 

  �the number of job vacancies handled rose by 135 %. 

  �the number of hours of training given to trainees (expressed in « trainee hours« ) leaped by 
33 %. 

In other words, the increase in the rate of production in these three activities, which are among the 
most significant in terms of people employed in them, is noticeably 
greater than the increase in staff numbers during the same period.

The positive evolution of performance, finally, is reflected at financial 
level. 

  During the 2004-2008 period, Forem’s overall budget (staff and run-
ning costs), after deduction of financial transfers, increased by 26 % 
in current figures and by 13 % in constant figures, while the annual 
average full-time equivalent staff numbers grew by 22 %. The budget/
full-time staff equivalent ratio reduced during this period therefore 
(74,960 euros in 2008, as against 80,909 euros in 2004), indicating 
better cost control per person employed.

Complaints management
In 2008, the integrated complaints management system handled 328 complaints from clients exter-
nal to Forem (individuals, companies, partners), including 55 that were judged to be inadmissible. 
Amongst other things, these complaints had to do with material conditions or quality of services, 
the organization of activities, financial aspects or to do with the information received, discrimination 
problems, etc. A number of minor problems were able to be dealt with in this context : for example, 
better differentiation between registration and listing on Forem’s website. Similarly, the introduction 
of sessions to raise awareness concerning risk management in the building sector constituted a 
useful preventive procedure.

The action plan implemented by the complaints management department comes within the policy 
aimed at consolidating good governance, consistency and cohesion within the organization and at 
improving the service offered, emphasizing listening to clients. 

The number 
of job vacancies 
handled rose  

by  135  % 
in 2008.
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Diversity policy
Among Forem’s priority objectives is « the promotion of diversity in the labour market ». In its mana-
gement contract (article 8), Forem sets out its desire to « base the whole of its service offering on 
the principle of equality of opportunity and gender ».

In the case of Forem, this objective is demonstrated by the introduction of a strategy aimed at pro-
moting diversity, and by organizing regular exchanges of information concerning practices and the 
background to operations regarding diversity, with the Belgian PESs and Forem’s partners.

Forem’s undertakings as a signatory to the Walloon Region Diversity Charter are given expression 
in particular by the introduction of the equality-Diversity service, which operates horizontally within 
Forem.

The strategy developed concerns both the level of missions (taking account of equality and diver-
sity in organizing Forem’s basic missions) and the level of the organization and quality of services 
(ensuring that the services provided comply with principles of equality of treatment and non-discri-
mination).

The objectives of the equality-Diversity service are in particular:

  �building an internal network of contact persons with regard to diversity, representative of 
Forem’s structures and professions as well as its different sub-regions : 20 people joined this 
network in 2008.

  �the creation of an external network, created via contacts made in the context of seminars or 
common projects.

  �collaboration with the client complaints service concerning discrimination in order to make ser-
vices more appropriate.

  �the development and dissemination of work and training tools designed to help overcome the 
stereotypes and prejudices that lead to discrimination: in 2008 in particular, two days training on 
diversity and stereotypes were conducted for Forem’s selection and recruitment team.

  �collaboration in the organization of the Walloon Region « diversity and human resources in com-
panies prize«  in collaboration with ULG and CRIPEL.

  �the development of projects and/or participation in those already active linked to diversity themes 
(gender, age, origin, disability).

  �the organization of a study linked to diversity management in Forem.
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Risk management
In 2008, the risk manager, who took up his post on the 1st September 2006, introduced a variety of 
new initiatives concerning the security of information and management of the insurance portfolio. 
In this first field, he conducted a full analysis of the risks that could be externalized via insurance 
and prepared special terms and conditions by which the whole portfolio could be made subject to 
a public contract.

In the field of security of assets and people, the priority mission consisted of standardizing proce-
dures in order to prevent risks more effectively and more quickly. This policy led to an improvement 
in access control (with the introduction of surveillance cameras on an initial site considered as 
being « sensitive »), the standardization of security contracts and the introduction of a clocking in 
procedure for Forem Formation trainees. 

An efficient risk management policy relies on an overall approach. This is the reason for which the 
risk manager and his team prepared a map of the main internal and external risks in 2008 (threats 
and opportunities), linked to the achievement of Forem’s strategic objectives. This was followed by 
an analysis of the operational risks. When these analyses were completed, measures aimed at redu-
cing risks were introduced in agreement with the services, and in collaboration with the internal 
audit cell. These measures will be spread throughout the organization in the form of processes.

.

Everyone concerned by risk 
management

Since 2007 Forem has opted for the « Octave Allegro » 
model of risk management. This is characterized by 
a pragmatic and collective approach: it emphasizes 
appropriation of risk management by managers and 
their teams which means that additional expert studies 
can be avoided. This method requires few resources 
therefore and fits perfectly with Forem’s culture. It 
involves setting up a multi-disciplinary team comprising 
members of all the services in order to mutualize best 
practice with regard to security.
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public contracts
Comprising 3 people, the Public Contracts Cell within the Legal Directorate works in close collabo-
ration with the Purchasing Coordination Cell in managing files linked to public contracts. It ensures 
compliance with legal procedures, answers legal questions relating to public calls for tenders and 
participates in preparing special terms and conditions in the case of complex files.

During this first year of active operation, the Public Contracts Cell has been involved in the placing of 
162 contracts, including 37 by public adjudication with advertising at national level, 51 general calls 
for tenders, 2 restricted calls for tenders and 72 negotiated procedures. In addition it has engaged 
in a reflective process concerning the improvement of internal procedures with regard to public 
contracts, a focus considered as being a priority for 2009.

Following up recommendations from the Auditors, a database, managed jointly in full cooperation 
with the Purchasing Coordination Cell for public contracts of a value greater than 22,000 ex VAT was 
set up. Internal communication concerning procedures to be followed in the case of public contracts 
was stressed. A certain amount of training was also organized. 
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Management of human  
resources

recruitment and internal mobility  
policy

Forem recruited 312 new staff during 2008 and 185 people left Forem, bringing the total number of 
staff to 4 285 (3,698,34 full-time equivalent) on 31 December. A little over 75 % of staff work full-time. 
The proportion of women comes to 66.70 %. .

In 2008, Forem recruited 58 people holding a masters qualification which represents 19 % of those 
recruited. Some 48 % of recruitment targeted people who had undergone secondary level studies 
(lower or higher), which is in accordance with the staff average.

It should also be noted that 122 mobility requests were received by the Human Resources Department 
in 2008.

Like most companies Forem will need to deal with the retirement of a large proportion of its staff in 
the next few years (408 staff due to retire between now and 2015). Consequently, tools to enable the 
transfer of knowledge have been introduced in order to maintain scarce knowledge that is critical 
to the organization. 
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Policy for the management of skills 
development

In 2008, 54 % of Forem’s staff (that is 2,305 people) benefited 
from one or more training courses. The number of days devoted 
to this training came to 12,135.5, equating to an average of 5 days 
per beneficiary. Computing (1,029 courses), training engineering 
(848) and management (840) represent the training offering’s top 
three in 2008.

buildings  
management
In 2008, the Material Resources Directorate initiated location studies for Forem Conseil’s new 
Regional Offices in La Louvière and Huy. Major development works were carried out in several buil-
dings: replacement of Forem Formation’s two lifts and freight elevator in Tournai, replacement of 
the roof at Forem Formation in La Louvière, the complete renovation of the Libramont building. In 
addition, thirty eight buildings were the subject of an architectural audit.

Pursuing its policy of energy efficiency, Forem inaugurated is first « low energy » training centre 
in 2008: this relates to the Tourism Skills Centre in Marche-en-Famenne. This building has an 
overall level of thermal insulation equivalent to K27, which is significantly below regional norms 
(maximum K value of 55). 

The grouping of Forem Conseil Namur’s service in a single building in Jambes was also a step in 
favour of sustainable development: innovative techniques with regard to insulation, ventilation 
and lighting (movement detectors and « green«  sockets should permit an overall energy saving 
of 30 %.

In addition, a number of initiatives were launched in 2008 with regard to waste management: 
Forem de Huy’s Ecodynamique project, rational waste management at the ConstruForm Skills 
Centre in Châtelineau, etc.

54 % of 
Forem’s staff 
benefited from one 
or more training 
courses.
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Modernization  
of the management tools
In 2008 Forem continued the integration of e-government tools, administrative simplification and 
modernization of procedures into the actions it carries out. Among 2008’s significant achievements, 
the introduction of a workflow (follow-up of requests) for purchases should be singled out, a project 
that had been initiated the previous year. The last year also saw the production internally of property 
management software as well as a database of skills management projects.

After selection, on the basis of a European call for tenders, an integrated computer application with 
regard to human resources management, the « pay » module and the « careers management » 
module were introduced during 2008. 

Communication
2008 was devoted to the implementation of the new communication strategy adopted in 2007 aimed 
at supporting and strengthening Forem’s strategic objectives.

The actions that are part of the communication strategy are measured on a regular basis, (in 
particular via a barometric study of the internal and external image and communication campaign 
post-tests) in order to validate progress achieved with the various sectors of its public (internal, job 
seeker, young person just finishing their studies, active worker, company, partner, institution). This 
systematic evaluation directs the specific implementation of actions and contributes to the creation 
of the next annual action plan. 

As part of this new strategic orientation, the Communication and Marketing Department conducted 
several campaigns in 2008 directed towards the promotion of on-line services, the Languages Plan, 
jobtonic and the Languages Training-Cheque, and also the launch of the first edition of Employment 
Week.
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Jobtonic campaign

In order to trigger a direct relationship with young people, Forem 
conducted a pilot experiment in 2008 using text messages as a 
means of contacting young people: 4 messages (encouraging 
them to post their CVs on-line on leForem.be, to consider going 
on a placement in a Belgian or foreign company, to undertake 
additional training and to look up job vacancies) were sent 
between the time they registered and their first interview. 
In total, 17,268 young people received at least the first text 
message (since they could« cancel their registration ») and 
16,797 received all 4 text messages.

In parallel with this action, brochures containing informa-
tion on the jobtonic mechanism were distributed widely. 
The objective was to make services of benefit to young 
people known as quickly as possible 

leForem.be campaign

« In 3 clicks, I found a new colleague/job vacancy that suited me perfectly/I posted my CV on-line ». 
These were the slogans used in the leForem.be campaign conducted between the 14th and 27th 
April 2008 with the aim of making the launch of the new site that went on line on 21 March more 
effective. This campaign was broadcast on the Internet, on the radio and via adverts in the daily and 
free press. Close to one in two VSE/SME employers and almost one in two job seekers heard, saw or 
read about the campaign. 

Thanks to the diversity of testimonies, a great majority understood that Forem really helps each 
target group, offers individual services, and in particular a site that is easy to use. A majority also 
realized, more clearly than before, that Forem is doing all it can to develop the means to put job 
seekers in contact with employers. The campaign’s dynamic tone had an extremely positive effect 
on Forem’s image as giving hope and encouragement to job seekers.
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Languages Plan campaign

In April, a « Don’t let English/Dutch/German hold your back » was laun-
ched for teachers, students and job seekers. Leaflets, brochures and 

posters were sent directly to schools 
intended for teachers of Germanic lan-
guages and students in their final year. 

Alongside this campaign, several proxi-
mity actions were carried out. For 
example, during the Aiseau-Presles 
jobs show, postcards specifically 
relating to the Languages Plan were 
distributed in order to encourage 
people who were interested to regis-
ter for language training.

languages training-cheques campaign

At the end of 2008, a « Languages Training-Cheques » campaign was launched aimed at companies 
and self-employed workers with the message « master another language, a real asset in the busi-
ness world ». The object of this campaign was to reinforce the idea that a multi-language capability 
is now almost an absolute necessity for people wanting to break through new thresholds in their 
career. A particularly relevant reality for Walloon SMEs who base their development on international 
markets: developing the linguistic skills of their staff in order to support growth and conquer new 
markets. 

Several actions were carried out to spread this message: posters, inserts in the specialist press, 
e-mailing, Pass Sodexho Action (130,000 copies were distributed via Meal-
Cheques). 

On the radio, for 15 days, three adverts in French, Dutch and English 
aimed at stimulating employment in the Walloon Region were broadcast 
on La Première, Vivacité, Classic 21, Pure fm, NRJ, Bel-RTL, Nostalgie and 
Radio Contact.

130,000  
copies were  
distributed via  
the Meal-Cheques.
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Marketing
The importance of the marketing function within Forem relates mainly to the role of anticipation and 
adaptation of the offer of services. In this context, the main objective is to ensure that its organiza-
tion is customer focused. Its activities are based around three main areas: studies regarding the 
offer of services (barometric qualitative impact study, study of the ecosystem, satisfaction surveys), 
studies regarding the communication strategy (barometric image study, post-tests and pre-tests of 
communication actions) and internal surveys (evaluation of the internal magazine, evaluation of the 
migration of office systems, etc.).

young people and the labour market

The aim of the marketing studies is to gain a better understanding of the environment in which the 
various actors in the labour market develop. The final aim of these studies is to direct and adjust 
the offer of services in relation to users’ needs.

In 2008, Forem carried out a quantitative study with young people registering with Forem for the first 
time. A questionnaire applied to 863 beneficiaries of the services of the jobtonic mechanism showed 
that at the time of registration, young people are extremely disadvantaged when faced with Forem 
and its administrative procedures and that the labour market seems very opaque to them. Never-
theless, those who went on a placement in a company during their studies are a little less lost. The 
phase of registering with Forem enables a majority to understand Forem and jobtonic’s role better. 
Following the assessment interview, a large majority feel enthused and more at ease in dealing with 
the labour market, and setting out on their search for a job.

The assessment of Forem’s consultants is very high (their welcome, their availability, their teaching 
qualities, etc.), also the premises, detailed organization, the road map, and the fact of receiving 
details of job vacancies/placements, etc. Jobtonic seems well suited to three in four young people, 
significantly more for those who leave the education system with qualifications (technical/vocational, 
lower or higher level). These young people clearly say that Forem has helped them face the labour 
market and persuaded them that the waiting stage meant searching for a job. On the other hand, 
young people from a more disadvantaged social background had a tendency to drop out of jobtonic. 
Young people with a general diploma of higher secondary education have a profile that is a little more 
difficult to understand; they have diverse skills that are varied and which cannot be as easily cate-
gorized as those of young people who have had a technical/vocational education. Their concerns are 
already greater on registration. Forem wants to strengthen the jobtonic mechanism while improving 
the service given further, in particular by using emails and text messages. Following the results of 
the study, Forem is adapting its service to the realities experienced by these sectors of the public.
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ecosystems

Ecosystem studies highlight the current and future needs with 
regard to jobs and training of companies maintaining similar rela-
tionships with a common environment. These studies are based 
on quantitative and qualitative interviews with the ecosystem’s 
key actors. The objective of these marketing studies is to describe 
and understand the features underlying the social representations 
and actions of all the actors likely to have an influence on the eco-
system being studied. On the other hand, they make stimulation of 
a dynamic of change and actions designed to improve the functio-
ning of these markets possible in the short, medium and long term, 
raising the awareness of socio-economic actors such as employers, 
employees, political leaders at various levels including teaching, job 
seekers, the media, etc. 

In 2008, Forem, with the Survey & Action company dissected the ecosystem composed of Agriculture, 
Animal rearing, Horticulture, Parks and Gardens as well as Forestry. The agricultural sector alone 
employs 27,000 people and the others (the so-called « Green » sectors) employ about 10,000 people. 
The first is dominated by European and world agricultural policies which are fast changing. It is 
experiencing a slow, but constant, erosion of workers (reduction of 55 % of farms in 25 years, an 
increase in the size of farms, a strong trend towards a salaried workforce in this sector which was 
originally 90 % self-employed). This trend is set to continue.

The Green sectors, on the other hand, have been experiencing a steady increase in employment 
numbers for the last ten years. In particular, this is true for Parks and Gardens, where numbers 
employed have increased by 46 % in ten years and which employed 6,000 salaried staff in 2005. 
Employers in the Green sectors envisage a positive future since demand is growing in a strong and 
regular manner. Unlike Agriculture, the grouping and merging of companies, or the disappearance 
of the smallest ones, does not seem to them to be inescapable. 

At the same time, during this year, Forem introduced cross-sectional findings to the different  
ecosystems studied. 

Firstly, socio-relational aptitudes are becoming a key factor in employability. Let’s take an example 
from the people transport ecosystem. Drivers are no longer just required to know how to drive 
their coach or bus but also how to sell, provide customers with information, manage conflicts, etc. 
Communication and negotiation skills are now part of employers’ expectations in addition to requi-
rements to do with technical skills. 

Another finding: the gap is widening between teaching and companies. Acquiring a diploma no 
longer seems to be sufficient certification that techniques have been acquired in employers’ eyes. 
Subject to increasing constraints of immediate profitability, they say they no longer have time to 
train newcomers and want people who are « ready for the job ». 

The list of cross-sectional findings does not stop there. Other lessons can be drawn : frontiers 
between jobs are tending to become blurred; companies are changing to a new form of vertically 
integrated organization using chains of sub-contractors; basic social attitudes display deficiencies; 
there are jobs and sectors that are transient; increasingly there are fewer holders of diplomas in 
jobs that are in strong demand; there is a lack of interaction between actors in the field of employ-
ment, research and training; the appearance of a new relationship with work, a shifting population, 
which leads to new forms of Human Resources Management. 

The value of these studies is to provide a good understanding of the situation on the ground and the 
perceptions of the actors in order to support change, and ideally to anticipate or induce it. 

The agricultural sector 
alone employs  

27,000people  
and the others employ 
about 10, 000 people.
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